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[0:01:07] 

BRUCE FETZER: So, Tom, to go into this next session, before we get into ILM, I'd like to 
go through just a few questions to capture the historic, you know, information here. So, uh, 
briefly tell us a little bit about the nature of the household staff, how many people there were, 
and the types of people that were there. 

TOM BEAVER: Yeah. So a few more things about being in the house. Urn, one is that, 
ostensibly, I guess, I was in charge of the household staff, but they had a, urn—John had a 
housekeeper that had been there 35 years or something, so she certainly knew her job. He did 
have, urn, uh, a long-time cook who had left just before I got there. So there were two cooks, 
and, urn, you know, I guess, my—one of my jobs was just in charge of—make sure he got good 
food and all that. 

[0:02:05] 

Uh, he had a —he had a housekeeper—I mean, a groundskeeper outside who had also 
been there for years and years and years. So that guy, urn, Adrian Dord [ph], he knew what he 
was doing. But John had never interacted with the staff. That was always Rhea's job, his wife. 
So, you know, I sort of stepped into that. 

Urn, then there was just letting people in the house. So, uh, John was very, urn, hesitant 
to let people in the house. He was very stingy in who came into the house, and it was 
surprisingly so. Uh, for example, urn, Carl Lee's wife, Winifred Lee, she came in—would come in 
a few times a year and he would come downstairs and be very happy to see her. Carl never 
came into the house. Carl Lee, no, never. 

Urn, Jim Keating and his wife once showed up at the door, and Jim Keating was close to 
John in the '70s, and introduced him into the whole Ken Killick [ph], Lloyd Swierenga group of 
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people. At one time he and his wife showed up at the house. They were not allowed in the 
house. And I think it was Thanksgiving even. So that was a — 

[ 0 : 03 : 29 ] 

BRUCE FETZER: So this is a sanctuary and you were actually helping him to preserve 

that. 

TOM BEAVER: That was a shock to them, and I didn't really know who they were. But, 
boy, it was a shock to them. So, urn, you know, then in the last days, when he was getting ill, 
urn, Rob would come into the house, but, you know, I can't tell you how many times Rob came 
in, but, urn, my recollection or view of it was six, eight, ten times maybe, you know. Six, eight 
times. 

[ 0 : 04 : 04 ] 

BRUCE FETZER: During what period? 

TOM BEAVER: This would have been '89, after he got ill at the end, '89, '90. 

BRUCE FETZER: So during the year, he came over maybe eight times? 

TOM BEAVER: I can't—it just wasn't that much. There were a few times —because my— 

my— 

BRUCE FETZER: So it was your recollection, then. It wasn't three times a week. 

TOM BEAVER: My impression of what was going on is that John was telling Rob why he 
was really there, and telling him about, uh, spiritual mission, past lives, maybe a little bit, giving 
him the metaphysical side of things. And Rob would come down the stairs and look at me and 
just go, like, "It's all interesting but, boy, I have no idea what he's saying to me," you know. So 
it was not something Rob was, urn —had preparation for, you know. I mean, that was a 
bugaboo of John's. Fie wasn't able to find people with the proper expertise and also the same 
depth of metaphysical background that he had. Fie just never—he had a dickens of a time 
linking that up, and really never did, I don't think. I mean, we'll get into that a little more, but 
that was always a frustration and a sadness for him and a stretch for him, and he knew—he 
knew when the guy wasn't what he had hoped he would be. 

[ 0 : 05 : 26 ] 
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BRUCE FETZER: So that actually was not, uh, an intense type of internship situation or, 
you know, you're saying that Rob didn't come three times a week? 

TOM BEAVER: Three times a week? 

BRUCE FETZER: Yeah. 

TOM BEAVER: No. 

BRUCE FETZER: For that year? 

TOM BEAVER: No. Fie came a few times. I mean, that's just how it was. 

BRUCE FETZER: So eight, nine times during the year? 

TOM BEAVER: Uh, like I say, I don't remember how many exactly, but I would—you 
could certainly count on my one hand or two, you know. Not that—because John wasn't letting 
people in. Fie was ill and dying and getting sicker. 

[ 0 : 06 : 03 ] 

BRUCE FETZER: So how do you think you were perceived, then, by others, because you 
had an unusual role as a gatekeeper, sort of. 

TOM BEAVER: Yeah, it became tricky for me, and, you know, I still am paying the price 
for that, somewhat, you know. I just am, you know. I am paying the price for that somewhat, 
even at the end here. So some impressions don't, uh, fade. They don't go away easily. So 
people who thought, uh—well, John had a secretary at the time, Mary Birkenstein [ph], I mean, 
she was just—I became her enemy number one because she thought she was the gatekeeper. I 
never saw myself as the gatekeeper. I just did what John said. And if the doorbell rang, he'd 
look over—down—out the window and he'd go, "No." It wasn't my decision. 

[Laughter.] 

TOM BEAVER: I was just doing what— 

BRUCE FETZER: Put you in a — 

TOM BEAVER: Because I didn't know who these people were. 

BRUCE FETZER: —put that, yeah, absolutely. 

[ 0 : 07 : 00 ] 

TOM BEAVER: But there were people. I mean, you know the whispers that—it's like the 
Doris Duke story, you know, that a senile old man gets taken advantage of at the very end, and. 
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you know. So the whispers were there, I guess, you know. And—and some of that—so, but it is 
what it is, you know. 

I told John—what I told John is "don't involve me when you're gone. I don't want to be 
involved once you're gone. I'm out of here once you're gone, because I don't really like the 
manage routines that I've seen." I mean, he sent me —he—there was once—there was a period 
where he said, "Okay, I want you to go to the Monday staff meetings, and then come back and 
report to me." And I went to one. It was Glenn Olds [ph] and Walt Preska [ph]. And I came 
back and said, "I'm not going to a second one. You can fire me now." And then Glen was gone. 
You know, Glenn then was gone in a matter of a couple of months. So it wasn't because of me. 
I'm sure, but, uh, I told him what I thought. You know, I told him what, uh — 

[ 0 : 08 : 12 ] 

BRUCE FETZER: So, again, he was just looking for confirmation of his intuition. 

TOM BEAVER: Sure. Yeah. Yeah. 

BRUCE FETZER: And so that was— 

TOM BEAVER: You can imagine a guy that age who isn't able to get around much and 
trying to still keep control of this thing. And also, urn, you know, using Jim to try to pick people 
but then also seeing that even if the past life connections are true, it doesn't mean that—that 
they're going to do a good job. It doesn't mean they're going to do a good job. They're not the 
same thing, you know. 

So, yeah, I mean, that—that became tricky. Then what else? I was also, uh, uh, a pretty 
good polarity healer. I learned polarity healing, so I could, uh, help John with his heart spells 
pretty, uh, easily. And, of course, he used me as an intuitive. You know, I knew I had good 
intuition when back, as a kid in college, I would—in my first two years, sometimes sit down to 
take a test, one of these math or physics tests, and I couldn't do any of it. I would sit down and 
not be able to do any of the problems. And I would sit there for half an hour. It would be an 
hourly—an hour test, and then just say, okay, subconscious, you've got to put something down 
on the paper. It can't be empty. And, voom, it would just come out, and I would end up with 
an A on the test. 

[ 0 : 09 : 33 ] 


4 



TB 11_30 Program 2 


So John and I had this same world view that the subconscious is a good connection to 
something else, and will really kind of do what it's told if you tell it what to do and you, uh, 
reward it for doing a good job for you. I was fully in agreement with that, which we'll talk about 
more. And it's really Rosicrucian tradition. Urn, you know, it's a Western metaphysical 
tradition, the role of the subconscious mind. So—and John knew. Here I am, sitting in the 
house, and we're copacetic on that, you see. So we would do these psychic things, or—and 
we'd just have fun together, because I wasn't like—some of the other people around him went 
along, but they'd go, "Boy, this is—." They acted overwhelmed by it, or like they didn't 
understand it, or that they weren't really on board with it. I mean, their reaction to it was 
always sort of like, "Man, this is strange. This is strange. This is strange." But really, it wasn't 
strange, you know. All this stuff was just how I'd lived my life for 35 years, up to that time. So 
we were very natural together in that regard. 

So that's how the day went, plus we watched University of Michigan football games. 

Lots of Tigers games, of course. And while Rhea was alive we—after dinner, in the evening, 
we'd go see Rhea in the nursing home. 

[ 0 : 11 : 02 ] 

BRUCE FETZER: Right. So all of these things actually, uh, formed a very good segue and 
bridge to ILM, because I know ILM was a major interest of John's as well. And so could you talk 
a little bit about your history, your engagement with ILM, and when John started talking to you 
about that? 

TOM BEAVER: Sure. Well, my introduction to John was with Jim Gordon, of course. So, 
uh, I didn't now anything about Inner Light Ministries. I just knew that Jim was working with 
John. And, urn, then I went into the house, and then I started learning things, and learning 
more things. When, uh, Glenn Olds became president, urn, he, uh—Glenn was an interesting 
guy because I think, you know, Judy Whitson Skutch was always a big supporter of Glenn's, and 
still is, really, and she helped get Glenn in there as president. But Glenn was also a Methodist 
minister, and when—and Jim was just way too far off the metaphysical side for Glenn, as a 
channeler and a clairvoyant and all that. So Glenn would seemingly, to me, kind of react by 


5 




TB 11_30 Program 2 


bringing out the Bible, you know, sort of go to the—to his Methodist minister side of himself, 
which I think he was, or at least at one point. 

[ 0 : 12 : 31 ] 

So Inner Light Ministries then came up and became—uh, got some money. John lost 
the vision that it would be in the building, with Jim having an office in the Institute building, 
even if he wasn't there all the time, and part of the Institute, though ILM being a separate 
entity. And we'll get into that more when we look at the channelings and how that went 
through the channelings. 

But, urn, you know, so it was clear that there was an Inner Light Ministries, you know, 
absolutely, and John was the president, Jim was the vice president. And then once we moved 
to Hawaii, urn, in, uh. Thanksgiving '90, for three months, I mean, the thinking was John was not 
going to survive another winter. John came down with pneumonia in, uh, late summer of '89, 
when the Tigers put on a softball benefit game at Western Michigan, Waldo Field, and we went, 
and John caught a cold there, and it developed into pneumonia, and then he never really got rid 
of it. 

BRUCE FETZER: Right. 

[ 0 : 13 : 38 ] 

TOM BEAVER: You know, so, uh, you know, when we went to Hawaii those last few 
months, then, you know, I started learning things, learning about ILM and learning, uh, that 
John, urn, that he bought two houses in Hawaii, and I knew he was putting them in ILM's name. 

I knew suddenly that there was this offshore trust. There was an offshore trust that also had 
ILM as the beneficiary, because John gave me the papers to keep, for—I guess until he died. I 
don't know, from that time until he died, so for a few months. 

So more things became obvious to me, uh, and when John died, then, then the ILM trust 
was made known to me. I didn't know about the ILM trust at that time. But when John died, 
then I—we were in Hawaii. The houses were own by Inner Light Ministries. Jim is there. Jim is 
dyslexic, so Jim is in no position to keep the books for Inner Light Ministries, or to administer 
Inner Light Ministries, being the administrator. So there—and there I was, sitting there. 
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So I became the administrator of Inner Light Ministries. It was almost like how I got 
hired by John. John said, "Oh, you might as well come in and I'll show you to your room," and 
Jim was like, "Well, somebody's got to keep the books, and somebody's got to schedule events, 
and somebody's got to edit what I'm—you know, these things that are getting written. So 
somebody's got to do it and you're right here, so I guess you'll do it." 

[ 0 : 15 : 27 ] 

BRUCE FETZER: So let's go back for just a minute and reestablish the history and the 
progression of Inner Light Ministries. And, uh, before I get into this question, I just wanted to 
historically correct, urn, the selection of Glenn Olds. Uh, when John decided to terminate, uh, 
Lloyd Swierenga, that was in the summer of 1987. Urn, but John Fetzer, independently and 
solely, selected Glenn Olds, uh, as the new incoming president to the Institute. I know that, uh, 
both Janice and Judy—Janice Klaffman [ph] and Judy Witsen [phj —have said that they were 
involved in the selection of Glenn Olds, but John was very private. Uh, he had made the 
decision, and he brought Glenn Olds on and negotiated the terms specifically with Glenn, and 
didn't announce that to anybody until, urn, until Glenn came into town. 

TOM BEAVER: So your position is that Judy did not introduce Glenn to John, because I 
think she has said that on the record. 

BRUCE FETZER: Judy said that and it's not the way it happened. 

TOM BEAVER: Okay. 

[ 0 : 16 : 34 ] 

BRUCE FETZER: I'm just saying, to historically correct this, because this is an archival 
piece. John was very private and Judy and Glenn were colleagues, but John — 

TOM BEAVER: Wasn't he on the Board of IONS or something? 

BRUCE FETZER: John had known Glenn Olds all the way back to the IONS days. 

TOM BEAVER: Yeah. Okay. Good. 

BRUCE FETZER: And Glenn was a very different person, uh, when he came to Kalamazoo 
then when John knew him previously. And so the reason why he brought Glenn Olds in is that 
Glenn Olds had been a president of a college, uh, in Alaska, uh, and the status of the Institute 
had just switched to an educational institute. 
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TOM BEAVER: And Kent State. He was the president of Kent State. 

BRUCE FETZER: He was an interim. He was appointed as interim. 

TOM BEAVER: After the shooting at Kent State. 

[ 0 : 17 : 20 ] 

BRUCE FETZER: Right. But in any event, urn, uh, let's reestablish the history of Inner 
Light Ministries, because, you know, uh, originally John was very interested in, uh, having- 
developing a much deeper relationship with Jim Gordon, after they—from 1981 all the way 
through about 1984 or so. And then what happened is that as time went by, uh, John wanted 
Jim to become more and more involved, and Jim had a constraint because he had to work for a 
living. And so John provided a modest stipend at first, and then increased that stipend, and 
also then put Steve Bratch on the payroll as well, and introduced this as a department within 
the Institute called Inner Light Publications. 

And then there was subsequent work where that transformed into the International 
Institute of Inner Light, MIL. 

TOM BEAVER: ML. 

BRUCE FETZER: And then, subsequent to that, was Inner Light Ministries. 

TOM BEAVER: Yeah, which ties in— 

[ 0 : 18 : 28 ] 

BRUCE FETZER: You've done the research since then, so why don't I have you tell the 
story. This is your story, but this is all established in the channelings, and it leads up to the main 
question is, what was John's vision for ILM? But go ahead and tell us. 

TOM BEAVER: Well, I'll just pipe in a little bit and say, then, it dovetails when we talk 
about, urn, Jim Keating and the Lay Initiates situation too. So this is a little ahead of our skis but 
that's okay. It'll make sense tomorrow. 

There was paperwork for an organization called the Lay Initiates, which came out of 
Toronto and then, uh, opened a branch in, uh, Michigan, in the Kalamazoo area, actually the 
Allegan area, and the head of it, the head of the American branch was, uh, Lloyd Swierenga. So 
there was paperwork, urn, for Lay Initiates, saying, urn, Lloyd Swierenga was president, and 
then the paperwork changed so John Fetzer was president and Lloyd Swierenga vice president. 
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And then the paperwork changed again that John Fetzer was president and Jim Gordon was 
vice president, and at the same time, they changed the name, then, to Inner Light Ministries. 

[ 0 : 19 : 47 ] 

So, uh, it was easier to do a name change than to create a new church, uh, because, uh, 
of the IRS and all that. So there's a letter in the files, from the IRS, saying, "Changing the name 
of the organization from Lay Initiates to Inner Light Ministries does not affect the tax-exempt 
status of the organization." So that went to Jim. So John was president, Jim was vice president. 
And it was, uh, uh, endowed, I think, with $3 million that Glenn had to agree to pay to Inner 
Light Ministries. Is that right? I think the amount of $3 million initially and then Glenn — 
[ 0 : 20 : 31 ] 

BRUCE FETZER: Yeah, so Glenn came in in the fall of '87, and by the spring of '88, Glenn 
was trying to jettison Jim Gordon out. And so what John Fetzer concluded was is that, urn, is 
that he wanted to spin ILM off as a separate legal entity, and that's when Lay Initiates came in. 
Urn, and what John did is he—there was a contractual payment of $1.2 million from the 
Institute to Inner Light Ministries to spin it off. John made a donation of $1 million to the 
Institute, together with $200,000 from the Institute, and then spun ILM off with its own 
endowment. But it was about $1 million to start with. 

[ 0 : 21 : 23 ] 

TOM BEAVER: Well, anyway, the day John died, then, there's suddenly Inner Light 
Ministries and it's got the original endowment, it's got this additional offshore endowment, and 
it's got the ILM Trust worth $5 million of additional money, which we didn't have any idea that 
was going to pop up, and these two properties in Hawaii, John's house on the ocean and one 
for Jim directly in back. The two of them were purchased for $6.4 million of John's money, but 
then he put the houses in ILM's name. 

BRUCE FETZER: The total was $9 million, wasn't it? 6 and 3, the total was 9. We can — 
this history— 

TOM BEAVER: No, you're right. $6.4 was the front house, and then $2-something was 
the back house. Yeah. 

BRUCE FETZER: It was $9 million. Right. 
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[ 0 : 22 : 12 ] 

TOM BEAVER: And then he put those in ILM's name. So there were a lot of assets. So I 
immediately went to work for Jim, urn, and it was a full-time job, just to do the financial part, 
the administrative part, the scheduling part, you know. We hired, uh, annual audits, urn, with a 
private, uh, accounting firm to give us, uh, uh, clean audits, and we dealt with attorneys and, 
urn, consultants about the whole, uh, the whole, uh, church status thing and how to be sure 
we're complying with church status. 

And Jim was doing weekly—uh, we convinced Jim to do weekly classes in Hawaii, and 
then he was coming to the Mainland to do workshops as well several times a year, so there 
were a lot of logistics to handle. There was plenty to do, and, urn, Nick Martin, who went on 
the payroll, had written a book of Jim's biography, which was not very well written, so that got 
spun into several books that I sort of re-edited and re-ghostwrote, that became the ILM series 
of three books. Uh, so there was just a lot to do. There was plenty to do. 

[ 0 : 23 : 35 ] 

And then within four years we shipped back to the Mainland. You know, Jim wanted to 
move back to Austin, so we all moved back to Austin, and kept that going. And the whole 
premise at the time, for Jim, was that he was sort of working as an unpaid staff member of 
MSIA. He was like J-R's number two, urn, spiritually. J-R had staffers and administrators and 
management and all that, just like any other organization. But spiritually, Jim was considered 
by the followers of John-Roger to sort of be the second, the next guy in line. And so Jim was 
doing a lot of MSIA classes and workshops, and, uh, and Jim, publicly, would promote the sound 
and light path, which included Sant Mat, the path I was on, with the guru in India, and MSIA, 
the sunlight path in America. 

He would always promote them equally, and he did so to John too. In fact, he there are 
channelings where he talks first to John about Charan Singh, and this is before he went to Egypt 
and met J-R. But, uh, Jim knew he wasn't going to be an initiator to Charan Singh, for some 
reason. He knew that. And when he met J-R, that was the guy. So, I mean, he had this big 
experience and J-R—John-Roger was the guy for him, so that's fine. 

[ 0 : 25 : 15 ] 
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Um, so having me on board, especially for retreats, as a Sant Mat guy, as a Surat Shabd 
Sant Mat guy, was actually of benefit to Jim, because, first of all, it gave credence to the idea 
that he was not just there to promote MSIA, that, um, he was promoting the idea of the Surat 
Shabd path. But even then he was fine with people who weren't. A lot of his followers were 
not—they came from the Coptic days, they came from another group in Grand Rapids—uh, I 
can't remember the name of them. 

BRUCE FETZER: Spiritual Unity of Nations. 

TOM BEAVER: Yeah, Spiritual Unity, but there was another group in Grand Rapids too. I 
can't think of the name of it. They were right by my brother's house on Kenma [ph]. I can't 
think of it. And then there was Steven McAfee's people in Fort Wayne who were mostly 
Swedenborgians. I mean, this group came mostly from the Swedenborgian church because, uh, 
he would be their substitute preacher, and then they gradually—a lot of them came over and 
started attending ILM stuff. 

[ 0 : 26 : 30 ] 

BRUCE FETZER: Well, so let's just touch, for a minute, on all the way back to the 
channelings, and with the original vision of Jim's role was, and how that, uh, how John 
understood that. 

TOM BEAVER: Sure. We'll look at it more when we talk about the channelings. So 
without looking at the quotes—I guess I could look for them—uh, but John, through the 
channelings, was led to believe that Jim would initiate. In fact, I can pull it up real fast. Fie was 
led to believe—so you have to understand, when Jim would channel, and there's also quotes on 
Jim and how he does it—so when Jim would channel, so he was not aware of what was coming 
through him. In other words, the voice would talk to John as if Jim wasn't there, and would talk 
about Jim in the third person. So it wasn't Jim talking to John, or like sometimes mediums 
will—the premise will be that the dead relative whispers in their ear and they pass it along, as 
the medium. But this was directly— 

BRUCE FETZER: Yeah, we have a whole section on this tomorrow, and so not going into 
that part. 

[ 0 : 27 : 47 ] 
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TOM BEAVER: But the premise was that Jim would initiate, that he would initiate into 
MSIA—I mean, into Surat Shabd, that he would initiate. And, uh, the quote will be that, urn, "J- 
R's got too much work to do. He's got too many people coming forward." Jim is supposed to 
take some of the burden, and Jim is marked to do this as well. So John thought Jim would 
initiate and he would initiate thousands of people, and that he would write a book which would 
become, you know, on a level with the Bible, and, of course, the Miracles, and that Jim was, uh, 
going to be this really big thing. And, you know, urn, that part didn't happen. 

But John—if you'd asked John who his teacher was, he would not say John-Roger. He 
would say Jim Gordon. And he got initiated into MSIA because Jim told him to. So had Jim said 
"become a Catholic," maybe he wouldn't have. I mean, if Jim would have —he was doing—he 
was following Jim's direction, not John-Roger's direction. He was doing what Jim told him. 
[ 0 : 29 : 07 ] 

And now John, what John did love was the insight transformational seminars that were, 
urn, an offshoot of MSIA, that had to do with personal growth/spiritual growth, and warrink 
[ph], the meditation initiatory process, meditation of Surat Shabd Yoga, but it was a separate 
teaching arm of MSIA—personal growth, spiritual growth, personal and spiritual 
transformation. And John took the first two of those retreats and really liked them. Just loved 
it. He loved the whole thing. He dragged me along. He made me go with him. The first one 
was a Thursday through a Sunday, uh, and the second one was a Wednesday, I think, through a 
Sunday, all in a retreat. So the second one, you were there on-site the whole time. Very 
powerful retreats. But John really liked those. 

[ 0 : 30 : 07 ] 

BRUCE FETZER: So just to establish the original idea of Inner Light Ministries, through 
the entire '80s and '90s, Jim was pretty much promoting, uh, the work of MSIA and doing 
workshops along those lines. 

TOM BEAVER: Yeah. 

BRUCE FETZER: He didn't start initiating until later. John dying in 1991, of course. So 
let's talk about your role, then, because your role actually formally stepped up with John's 
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death in February of 1991. And so, uh, there was this original idea of Jim meditating and 
publishing and having, urn, as I recall, a million initiates, potentially. 

TOM BEAVER: Yeah. 

BRUCE FETZER: And so the idea is, uh — 

TOM BEAVER: That it was 250,000, but tens of thousands of initiates, yeah. 

[ 0 : 30 : 58 ] 

BRUCE FETZER: So here comes Tom stepping in and filling the gaps, as just a natural 
transition from what you were doing with John, to what you were then doing with Jim. 

TOM BEAVER: Yeah, plus I could do it. I mean, I was an engineer by degree, so you 
taught me accounting in about one 10-minute session at your office. I'll never forget going in 
there. You showed me what a debit was, you showed me what a credit was, and I was like, 
okay, I can take it from here. Do you remember that? 

BRUCE FETZER: Yeah. Yep. 

TOM BEAVER: I'd never heard of a debit or a credit but that was like, hey, you've got 
two columns. 

BRUCE FETZER: Pretty straightforward stuff. 

TOM BEAVER: It's pretty straightforward. 

BRUCE FETZER: So talk about the range of activities— 

TOM BEAVER: We got 20 clean audits for ILM out of 20, and that's good. 

[ 0 : 31 : 39 ] 

BRUCE FETZER: Talk about the range of activities, then, in the '90s, and what your role 
was in that. 

TOM BEAVER: Well, in Flawaii, Jim was doing some counselings, not too many, and the 
front house, John's house, was set up to run as a retreat center, and Laura and I were living in 
the servant's—Laura, my wife and I, and Kallie [ph], our daughter, we were living in the 
servant's quarters and running the front house as a retreat center. And, you know, there were 
retreats that would come. There would be MSIA people, uh, a few ILM people, so to speak, but 
mostly MSIA people would come. J-R came out there a couple of times, uh, stayed at the house 
a couple of times, and John Morton and his family. 
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I liked J-R just fine. I had no issue with the guy whatsoever. I thought he was kind of a 
kooky, quirky, cool guy. You know, he was fine. And he liked me. J-R and I were better friends 
than J-R and Jim were, because I wasn't an initiate, you see. I've seen that with my own guru. 
It's a lot easier to be friends with people who aren't worshipping you as God. That's a real — 
that becomes a thing. So J-R and I were friends. Uh, he'd talk about Charan Singh. He'd talk 
about seeing Charan Singh, you know. So it was kind of cool. 

And, Cleora who is—may still be on staff at MSIA, or she may be retired. 

[ 0 : 33 : 15 ] 

BRUCE FETZER: Yeah, she is. She still is. 

TOM BEAVER: Cleora Daly, who met J-R in Egypt with Jim, she was—the years I lived in 
Kalamazoo, she was my best friend, so Cleora is a great person. And, uh, we were just all one 
big happy family. And then, uh, the successor to Charan Singh—Charan Singh also died in 1990, 
and his successor is named, uh, Gurinder Singh. He was a very young man in those days. Now 
he's—oh, he's probably your age. Uh, he did two, urn, uh, programs at the house in Hawaii, one 
in '92 and one in '93 or '94, and stayed there. 

And the first retreat, the whole thing was right on the property because this property in 
Hawaii was an enclosed condo regime so it was a, uh, compound with a driveway down to the 
ocean, with four houses on the compound. And the first house at the ocean was John's, the 
next one up was Jim's, then there was a big middle section that was like a park, almost. It had a 
little grass parking but it was a nice grassy area with trees. And then there was a third and a 
fourth house up by the road more. 

[ 0 : 34 : 45 ] 

So that first one with Gurinder Singh we did right in that middle area and it was really 
nice. And, you know, Gurinder Singh agreed to do this—my successor guru, my guru's guru, he 
came—he agreed to do—they were trying to get him to do a program in Hawaii, do a program 
in Hawaii, do a program in Hawaii, and suddenly he—uh, I was going to India a lot. I mean, I 
started going to India when I got, uh, initiated in 75, and by '80 I was going to India at least 
once a year, a lot of times twice a year. So Gurinder Singh knew who I was. And then, uh, what 
year did, uh, Fetzer put on the energy medicine conference in Madras, India? Was that '87? 
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BRUCE FETZER: That would have been, urn — 

TOM BEAVER: -like '87. 

BRUCE FETZER: -’87. 

[ 0 : 35 : 47 ] 

TOM BEAVER: Well, when we went over there and did that energy medicine 
conference—and some of us went to New Delhi and met Charan Singh, who gave us a special 
interview, a special meeting. Urn, there are still Satsangis who dislike me to this day because of 
that, because we were allowed to walk into the front and around the back in front of thousands 
of Westerners, who wished they were—who thought they were more suitable than me, I guess. 
But he agreed to do an interview with us. So it was Jeremy Waletzky and Jim and myself and 
Michael Morton, who was on the staff at Fetzer at the time. This was '87. 

So then Gurinder's—Charan Singh died in '90, and John died in '91, and in '92, Gurinder 
Singh was the successor guru, and who's got 10 million initiates in India and 25,000 in America, 
probably double that in England and South Africa, uh, says, "Okay, I'll do a retreat in Flawaii but 
I'm going to do it at the Inner Light Ministries house. That's where I'm going to do it." 

BRUCE FETZER: Amazing. 

TOM BEAVER: And he did it because of Jim, I'm sure. He didn't do it because of me. He 
did it because of Jim. 

[ 0 : 37 : 09 ] 

So, and then, the representatives were all like, "Oh, no, that's part of MSIA, this other 
thing. You don't want to get involved in that," and he just said, "I know all about MSIA, and 
that's where I'm going." 

So we actually thought, for a brief time, that Gurinder Singh and J-R would meet, that 
we could get them together to meet, and that Jim would somehow make it happen. But you 
know who backed out of that? John-Roger backed out of that, so that's interesting. He's the 
one that got cold feet. 

BRUCE FETZER: That surprises me. 

TOM BEAVER: But it was a good thing. It was a good thing. You know, the whole—that 
whole time was a good thing. 
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[ 0 : 37 : 57 ] 

BRUCE FETZER: So talk about your role in helping to assemble publications, because you 
helped to organize—not just organize some of the events but you also put together the yearly 
publications. 

TOM BEAVER: Yeah. We had a newsletter that went out six times a year, and it had 
articles by Jim and by Steven McAfee and by Nick Martin and by Laura, my wife, and, uh, 
schedules of events and a calendar. And really, anything that has Jim's name on it was really 
written by me. Not anymore, but, I mean, going back in those days. 

BRUCE FETZER: In the '90s, right? 

TOM BEAVER: Yeah. And, uh, yeah. Really, as long as I worked there, so until 2011. 

So, but they were all based on, uh, tapes, you know, on talks by Jim. So that's how any 
book by Gurinder Singh or Charan Singh or John-Roger, they were all transcriptions that were 
made into books, transcriptions of talks that are made into books. Those guys aren't sitting 
down and putting pen to ink, and that's just fine. You know, that's how it goes. 

[ 0 : 39 : 08 ] 

And then there were three books that were written, that were fairly well-written books, 

I would say. They were pretty good. Urn, and, you know, workshops and retreats and weekly 
classes. It was always hard to get Jim to do the weekly classes, but once he got started with 
them he liked them. But Jim just didn't want to be tied down. Jim never wants to be—never 
wanted to be tied down. 

BRUCE FETZER: But you put some structure behind it and helped to manage the 
process. 

TOM BEAVER: Well, yeah, sure. Yeah, absolutely. 

[ 0 : 39 : 42 ] 

BRUCE FETZER: Well, that's interesting. And so, you know, that's—that was a very easy 

segue. 

TOM BEAVER: This was a $20 million organization so it wasn't peanuts. And, uh, so, 

yeah. 
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BRUCE FETZER: So at the same time, actually, because February of 1991, of course, was 
John's passing, and what came out of that, of course, was the creation of the memorial and the 
ILM Trust. So talk a little bit about the history of that and where you interested with John on 
that and what its purpose was. 

TOM BEAVER: Good. Well, the ILM Trust was sprung on the world when John died, but 
he had started talking to me about it. 

[ 0 : 40 : 25 ] 

BRUCE FETZER: You mean "sprung on the world"—John had not shared that with 
anybody and it was a surprise to everyone. 

TOM BEAVER: It was in the will — 

BRUCE FETZER: Right. 

TOM BEAVER: —which was, you know, made for John by Mike Gergely, so Mike Gergely 
knew about it, of course. 

BRUCE FETZER: Right. 

TOM BEAVER: And, urn, all I knew is I had told him, probably the summer before, 
summer of '90, spring of '90, once he got ill so summer of '90, I said, "You know, John, once—if 
this takes you, I don't want to—I don't want anything to do with the Institute. I'm just—this is 
great being with you and it's very cool, but this is it for me." So I thought that was it, that. But 
then in the fall of, uh, '89, I guess—maybe it was winter, you know, early winter of '90 —he said, 
"Well, there's going to be a memorial trust. There's going to be a trust that pops up in the will, 
and, uh, it's going to have money, it's going to be a liaison between ILM and the Institute, and 
it's going to help support the mission of the Institute," because you can see what a dickens of a 
time I'm having, you know, with my boards and my management to pay attention to me, 
because, you know, Bruce, you were put on the board '88 or '89, when John finally got fed up 
with that board and they weren't doing what he said. 

[ 0 : 42 : 08 ] 

I was sitting next to him on the telephone at his—in his den, when he put you on the 
board, and he wanted Mike Gergely put on the board too, just because people were, in his 
view, ignoring what he said, you know. And he wanted a lab. He wanted an in-house lab to 
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follow through on the channelings, that if he put in an in-house lab, um, there would be, uh, 
medical devices, like having to do with the aura, perhaps, you know, sort of psychic/medical 
devices that would come through a lab, but he had to put the lab in. So he was pushing, 
pushing, pushing. And then Glenn Olds was replaced by Rob, of course, hoping that Rob would 
finally follow through. But he was having a dickens of a time. 

[ 0 : 43 : 00 ] 

You know, Glenn Olds—I mean, Lloyd Swierenga didn't work out for him. Glenn Olds 
didn't work out for him. Now he's going to Rob. So just in the short time I was there, there was 
like change after change, and the board was going through a lot of transition too. He had 
Horace Fidrich [ph] and Ray Strong [ph] on the board for, what, a year each or something? So 
he didn't really know these guys. And Bob John [ph] was on the board, but that was starting to 
fray. And, you know, Glenn was putting up opposition to him. I think he lost trust in Judy, but I 
guess that—that's more sort of between the lines of things he would say. 

[ 0 : 43 : 49 ] 

BRUCE FETZER: Yeah, historically I would correct that. He never lost faith in Judy. What 
happened is that Glenn diverted, started going off the path, and the beginning of the end was 
pushing Jim out. But then Glenn wasn't listening and so John wrote a series of memos to the 
board, and at the beginning of every board meeting, uh, which should be in the board book at 
the Institute, there's a specific memo to the board of the Institute about what John wanted. 

And Glenn wasn't doing any of those things, especially anything in the mystical realms. Uh, and 
so when John came to the conclusion that Glenn was not the person for him, he was surprised 
to come up against resistance in the board of the Institute, and removing him. And so his 
remedy then — 

TOM BEAVER: And I think Judy was part of that resistance, because Judy, even in her, 
um—even in her— 

[ 0 : 44 : 47 ] 

BRUCE FETZER: Well, the board was split. The board was split 50-50. I was actually 
sharing a room with John at the time, and Morris was going back between the two factions that 
emanated in the Institute board. And so what John concluded was, when Rob came in, that he 
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wanted to add Rob, Mike Gergely, and myself to the board. They deliberated that and they 
added Rob and myself and not Mike. Uh, and that's, at that point, when John was livid, because 
he had, uh, Michael Graff [ph] and you in the room with him on the phone, his physician, to 
testify that he was sane, urn, and he actually made this request and it was rejected by the 
board at the time. 

So I just wanted to historically correct that. 

TOM BEAVER: Then the trust pops up, you see. 

[ 0 : 45 : 38 ] 

BRUCE FETZER: But then, well, yeah, the trust had always been in place since 1983. 

TOM BEAVER: There was a trust, and I believe you were sole trustee, right? 

BRUCE FETZER: Around '83, right. 

TOM BEAVER: Yeah. But now the trust just took on a different role, a different purpose. 

BRUCE FETZER: The different purpose was the rudder to steer the ship. 

TOM BEAVER: Yeah. So, urn, John died and the ILM Trust pops up with a $5 million 
endowment and the Memorial Trust pops up with, what a $30-or-so million endowment? 

BRUCE FETZER: Yeah, $32 million. 

[ 0 : 46 : 20 ] 

TOM BEAVER: And John told me, then—so once this is—I could see it in the works 
leading up because John was saying, "There's going to be a trust, and here are some names. 

You know, we don't know who to put on it. Flere are some names." And then I didn't know 
who all the people were on the list. So I'd look at the names, and they'd change, and they'd 
change, and eventually there was a list and I was on the list, and John said, "You're just going to 
be on it. That's all there is to it. You're going to be on the trust." 

So I knew there would be a trust and I knew that I was on it ahead of time, but then I 
didn't know there would be two separate ones, ILM and the Memorial Trust. The same 
members but two separate legal entities. And what John told me was, my job—he said, "Your 
job is to help protect Rob," because he was afraid he'd get run out right away, "and also to keep 
Jim involved. Don't let Jim wander off. Keep Jim involved with the Institute. Those are your 
two jobs." That's what he said to me. And I said, "Well, you know, good luck with that." I said. 
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"I will do the best I can, I guess, but, you know, you're giving me responsibility for things that, 
uh, sound kind of far-fetched to me. But I will do what I can do." 

[ 0 : 47 : 55 ] 

And so the trusts were created. Uh, of course, uh, the Memorial Trust spent the first 
couple of years just trying not to be—just trying to stay in existence and trying to be recognized 
by the Institute board that it even had the right to exist. And, yes, we were, you know, 
defending Rob and all that, protecting him as best we could. 

And the ILM Trust was a great idea, always. It was a great idea because it did keep Jim 
involved, and it provided stable professional financial management of the assets, by you and by 
Lou, tremendous. You know, that was a gift horse, you know. People don't understand how 
hard it is to make money when you're managing, uh, investment assets. Most managers lose 
money. So it's just very difficult and you and Lou have always made money, so that's really 
rare, in my view, which I told Jim 1,000 times. 

[ 0 : 49 : 05 ] 

But, urn, so it all went along, you know, and the ILM Trust, uh, Jim was always leery of 
control so he was leery of you and he was leery of Lou and leery of Jeremy Waletzky, and Jim 
just didn't like to be controlled, which I never tried to do. I never tried to do that. I just tried to 
make Jim's dreams come true, his wishes go—you know, become realities, become 
practicalities. I tried to make it all happen. 

And we had, you know, $20 million on day one, but then we sold the Hawaii houses. 

We were pressured into selling the Hawaii houses after about four years, and we sold them for 
quite a loss, because the Japanese had pulled out of the Hawaii real estate market and prices 
collapsed. Uh, but we were forced to sell. The offshore trust was paying the expenses of the 
Hawaii houses and then that just stopped, so, you know, that was that. 

[ 0 : 50 : 15 ] 

And, uh, and then, by the way, when the offshore trust stopped paying anything in 
2011, they had to fire me. That's how they saw it. Firing me made up for the salary—made up 
for the money that they were no longer getting, so that was the easy solution in 2011, when 
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the last piece of money stopped flowing, then they, urn, they got rid of me, which was mainly a 
mistake because, urn, it got rid of you and Lou, you know. 

The ILM Trust was dissolved in 2002, when, urn, Tom Inouye [ph] became president of 
the Institute around then, and Jim had legitimate worries about Inouye, because he didn't, uh — 
he wasn't—Rob, uh, when he was president of the Institute, was, urn, friends with Jim, 
sympathetic. He was on the ILM board, you know. But once Rob stopped being president and 
Tom Inouye came in, the sympathy went away right away, and Jim was just worried. Urn, he 
could feel the lack of respect and all that. So he pushed and pushed. He pushed me to close 
the ILM Trust, which I did. I twisted enough arms to get the votes to close the ILM Trust, and 
ILM just got the money. 

But to your credit and to Lou's credit, you didn't stop managing the assets, which — 

[ 0 : 51 : 59 ] 

BRUCE FETZER: Right. I kept doing it as a complementary service, just, you know, to— 

TOM BEAVER: Which, by the way, became a bone of contention between Jim and I 
immediately, because Brian Yake [ph] into the picture right about that time, as Jim's number 
two, and Brian saw himself as an investment, uh, manager. So he hated that I kept you in the 
picture. Absolutely, he hated it. 

Finally, when the Great Recession hit, Jim sat me down and said, "Okay, Bruce. 

Although we're doing a terrible job, now we've got to really make some money, so Brian is 
going to start making the decisions." And then I knew that my days were numbered, and I 
knew that assets would start loosing money like crazy and my days were numbered. And, 
actually, they were kind of numbered for ILM, generally, which is sort of how it's worked out, 
you know. 

[ 0 : 52 : 58 ] 

So the '90s were—Rob was president, both trusts were there, the ILM Trust was serving 
its purpose, it was keeping Jim involved, it provided, uh, professional financial management for 
ILM. Because you weren't just investing the ILM Trust monies, you were advising for all ILM's 
investments, period. And then once, urn, 2002 rolled around, and Inouye was president and 
Brian Yake's involved with ILM, it just all petered out fast, and Jim was invited not to attend 
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board meetings anymore. That, actually—what Jim told me is that Rob made that invitation for 
him not to attend anymore, and he was happy not to. Jim was happy not to attend Institute 
board meetings anymore. 

[ 0 : 53 : 51 ] 

BRUCE FETZER: So how did your role with ILM change after—how did your role change 
after Brian Yake came? 

TOM BEAVER: Well, it continued. It was just more—there was more tension. It didn't 
change. There was just more tension. For one thing, instead of having one president spending 
what he's—Jim is spending, we had two presidents, Jim and Brian, spending double, essentially. 
So the whole balance sheet and the whole profit-and-loss statement became under stress, 
absolutely under stress. We were spending twice of what you really need to be spending in 
order to maintain your portfolio. And, urn — 

[ 0 : 54 : 37 ] 

BRUCE FETZER: Yeah, because Brian actually took over before the Great Recession, and 
I think ILM must have ridden it down pretty hard during the recession. 

TOM BEAVER: Yeah. That's when it really—he started making very risky investments. 

BRUCE FETZER: Right. 

TOM BEAVER: Yeah, and that's when Jim said, "Back off. Let Brian do it," because I was 
always putting a brake on the thing. But not only that, but, urn, Jim started—once—when — 
Brian wanted to initiate, so when Brian came in, by 2002, then Jim caved in on the not initiating 
thing and started initiating. Well, I thought, okay, this is a good thing because this is what John 
wanted. This is what the channeling showed. So, you know, kudos to Brian for, urn, for this 
piece of it. I mean, I thought that was a good thing. 

But what I didn't, uh, see is that, urn, eventually the pressure on me, as a non-initiate of 
Jim and Brian, would become, uh, a deal-breaker for them. And it never did for Jim but it did 
for Brian, and Jim acceded to that. So I had two meetings with Brian where he showed me 
channelings that he had done, where supposedly he was the guru and all that, and I just said — 
both times I said, "Well, that's really good, but it's just got nothing to do with me, you know. 

Jim and I have had this deal going back 25 years, and I'm not going to betray my—." 
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[ 0 : 56 : 28 ] 

BRUCE FETZER: So Brian provided his own channelings, where he was the guy? 

TOM BEAVER: Yeah. So I knew. Now, then, my marriage broke up in 2009, and Jim said 
to me, "It would probably be better if you got out of town, and I wouldn't have to deal with the 
tension between you and Laura at, uh, weekly meetings," which I knew was a red herring 
because we didn't have tension. We were just fine. But I thought, okay, this is just handwriting 
on the wall, but I'll leave. So I went to California, and then a couple of years later, uh, you 
know, that was it. They fired me in 2011. 

Now, the gift horse of that is that that's—right about then is when, urn, the trust 
stepped in and said—the new trust, which we created in, what, 2010-11, the new trust, the 
second trust— 

BRUCE FETZER: Well, it got renewed. So initially it had a 20-year period and it got 
extended — 

TOM BEAVER: Yeah, with a couple of new members. 

BRUCE FETZER: -in 2010, for 10 more years. 

[ 0 : 57 : 41 ] 

TOM BEAVER: Ten more years, with two additional members. And the trust, uh, 
decided that, uh, John's legacy needed to be documented, and, you know, there was only one 
guy—well, there were two guys in the room that could do it, but you had a different job, and I 
was the other guy that could do it. So, you know, that's been a good thing, I think, for, urn, the 
trust. It's certainly been a lot of fun for me, very gratifying. Uh, just a heck of a lot of fun. And, 
you know, once we get into tomorrow, particularly, we'll be talking about things that I didn't 
know until this project started. 

I —my job was not to research the history of John. My job was to be in the moment with 
John. We acknowledged our similar histories, but we never looked backwards. We were 
always in the moment. And then with ILM, with Jim, similar. There was no reason to go 
research the history of John. Jim wasn't doing channelings anymore. You know, by the time 
John died, Jim was like, he had sort of saw himself as above the channeling thing. Even though 
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he was still doing them for John, he wasn't doing them for anybody else, even by the time John 
died. 

[ 0 : 59 : 06 ] 

So, I mean, I can remember Jim coming to me, in Tucson. We were at John's ranch and 
he said, "Okay, I'm going to quit channeling, so if there's anything you want to know you better 
ask me now because this is your last chance." And I said, "Okay. Tell me my last three past 
lives, and we'll call it that," so he did. He laid them out for me. That was kind of interesting, 
because Jim generally would never answer any questions from me. He'd always say, "You can 
find your own answers. I'm not going to tell you anything." 

[ 0 : 59 : 33 ] 

BRUCE FETZER: Wow. Well, that's kind of an interesting wrap. And so, you know, as a 
teaser for tomorrow, you know, we're going to get into, you know, the role of the channelings, 
and a lot of the inspired material, and how that actually played out in giving John confidence 
and giving him the courage to move forward. 

So I think that this brings us to a close right now, where we talk about your role in 
helping ILM really get established, uh, the roles of the trust in serving, you know, as a bridge, 
uh, and then the conclusion of that. So, uh, any last thoughts you want to give? 

TOM BEAVER: No. I don't think so. You know, I think that's a pretty good, uh, wrap on 
the thing, and, urn, as you say, the rest of it is more, uh, either post John's death or looking back 
at the earlier Jim Gordon era, before I showed up, which I was pretty unaware of until 2011 and 
started researching. So it'll be—what comes forward now is either, uh, things I'm involved 
with, but post John's death, or things that I've researched as part of my legacy project. 

BRUCE FETZER: Well, thank you, Tom. I look forward to the next step. 

TOM BEAVER: Yeah, me too. 

[ 1 : 01 : 04 ] 
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